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His Excellency SheikRh Thani bin Hamad bin Khalifa Al-Thani Graces the Graduation Ceremony
of the First Generation of the ‘Sama Nama’ Program and Honors the Graduates
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From the Speech of His Highness
On 21 July 2017

“We require diligence, creativity,
independent thinRing, constructive
initiatives and interest in academic
achievement in all disciplines, self-
reliance and fighting indolence and
dependency.”

Tamim bin Hamad
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The Social Development Center ‘NAMA'

NAMA 2017... Building Youth Capabilities for the
Management of Knowledge Society

2017 was a remarRable year for the Center as it
witnessed the establishment of multiple paths to
achieve the strategic orientations 2017-2022. In
implementing our strategy, we have focused on
the age group of 13 to 45 years, after exploring the
needs of the State of Qatar to build a society of
modernity and Rnowledge. With the aim of realizing
the ambitious vision of the State of Qatar, we have
always Rept in mind that the society of Rnowledge
and modernity requires change and balance, and
that youth are the backRbone of this change, once
equipped with Rnowledge and sRills.

The strategy comes in harmony with our repertoire
of social work practices and sociology, and the
mechanisms of analysis derived from the spirit of
change, seeRing a society of modernity. Knowledge
and thought are our destination for the present and
the future, with the target of building the capabilities
of youth.

We have worked hard to achieve our goals; thus, it was a
hectic year bridging the gap between what was and what
should be done in the process of building the society

of Rnowledge. The most important achievement at the
institutional level was the reliance on strict scientific
systems and tools. Qatar Foundation for Social Work
has played an important role by conducting several
workshops in the field of corporate identity, strategic
planning and results-based evaluation.

The study of the surrounding environment was the
main source of our strategic orientation. We also
signed a protocol of cooperation with UNFPA to
prepare training and methodological packages for
three of our most important projects designed to
develop youth capabilities with the Social Research
Center at the University of Qatar to carry out a
research study on the status of youth in Qatar, in
search for best solutions that lead them to innovate.
On the other hand, a map of supporters and partners
was designed, which resulted in many partnership
agreements, including governmental and research
institutions and civil society organizations.

The biggest challenge we faced was to provide expert
competencies to fill vacancies; we were able to attract
promising Qatari talents and we hope that the Center
helps them develop their abilities and build their
leadership in social work in the near future.

WorRing with the target age group requires a strong
mechanism as they are in the stage of formation, the

stage of receiving Rnowledge and determining the
career path. We have examined the best ways to reach
out for them and found that the best means to attract
their attention was to target their strongholds in
universities, schools, neighborhoods, youth clubs, and
volunteer centers. We have also built partnerships with
stakReholders in the public and joint sectors; we have
succeeded in building bridges of communication with
the Ministry of Education and Youth and with bodies
and institutions whose objectives are linked to our
goals in capacity building and entrepreneurship. We
were impressed by the success that “Mogbeleen” and
'‘Sama Nama' achieved. The numbers of applicants

in NAMA's projects exceeded one thousand and five
hundred young people in one year. The partnership
with the Ministry of Education and Higher Education
has resulted in the rehabilitation of 31 teachers
qualified for life sRills training. Moreover, SeRiR Life
SRills Improvement Project succeeded in targeting 31
secondary schools with the implementation of SeRikR
to improve lifestyles on 6 junior high schools with a
total of 291 beneficiaries.

In the field of entrepreneurship and intensive work for
the development of the Qatari product, the year 2017
marRed the launch of the first version of Soug Nama,
enabling 90 incubated projects to reach the local
marRet, 14 projects to have permanent exhibitions

in Al Wakra market and Al Meera, and 56 projects

to supply external institutions. On the same tracR,
Haya Factory for Manufactured Tailoring received
formal supply contracts for Qatar Petroleum and its
subsidiaries in addition WOQOOD company.

Both Haya Factory and Qatar International Beauty
Academy have witnessed an important development
including designing a new strategy and new electronic
systems with a sophisticated website. This year, the
number of female graduates of the Academy reached
58 graduates including 26 Qataris and the factory has
succeeded in raising the number of posts to 72.

We have worked hard with a great hope for a
promising era. The Center has been distinguished
by its approach to entrepreneurship, empowerment
and innovation. As far as 2017 is concerned, we
accomplished all the projects with well-defined
procedures, policies and mechanisms. We achieved
our continuous goals in the entrepreneurship field
and in empowering youth from low-income families
through the provision of school and undergraduates
scholarships as well as training and professional
developments grants.

On the paths of vision we share achievement.
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Second: The Social Development Center ' NAMA'
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Emanating from her desire to achieve human and
social development in the State, Her Highness Sheikha
Moza bint Nasser established The Social Development
Center in 1996, with the aim of providing a stimulating
environment that contributes to investing in the
potential and creativity of youth, as well as to meet their
needs and aspirations as partners in civil work, while
exploring the best opportunities and innovating to lead
the renaissance of their communities.

"By youth and with youth, we shape our stances
towards Qatar”

The Center is a private institution of public interest
worRing under the umbrella of Qatar Foundation
for Social Work since 2013.

The Center is a member of:
- United Nations Economic and Social Council
- The Arab Network for NGOs
- The World Family Organization

We were and still are on the list of development centers
with innovative solutions. When the center started
operating in 1996, social work was proceeding very
slowly and in traditional ways. In the first 10 years,

the Center succeeded in changing the social workR
orientations at the state level from charitable work to
development worR, from worR relying on the goodwill
to work based on scientific methods in investigating
the needs of the society and adopting modern
mechanisms and successful experiences worldwide

to implement the best solutions. The Center has

been the pioneer in opening new paths in the field of
capacity development, entrepreneurship and vocational
guidance in addition to providing professional
development and integrating youth in the labor market.

* The Center takes all necessary measures to achieve
its goals and activate its role, which incorporates:

1. Providing services and programs aimed at training,
empowering and raising the awareness of youth

2.Providing support programs and contributing
to funding youth projects

3. Establishing community-oriented development
projects

4.Cooperating and collaborating with ministries,
public bodies, institutions and other government
agencies and civil society organizations to exchange
experiences and information relevant to the goals and
specialties of the Center.
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ON THE OCCASION OF
THE TWENTIETH ANNIVERSARY
OF ITS FOUNDATION

operational
production
services

funding of
entrepreneurial
projects

health
services

NAMA
PROVIDED
VARIOUS
SERVICES
DISTRIBUTED
AS FOLLOWS

social
protection

entrepreneurship
services

educational
services

66% female
and
34% male
beneficiaries
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2.2 Vision, Mission, Values and Strategic Orientations

Our Institutional Values

G AL/

Responsibility
Mission
Consistent with the vision of Qatar Foundation for Social WorR,

we contribute to the expansion of youth options, building their
capacity and empowering them in the State of Qatar

Target Group

The programs of NAMA for empowerment and entrepreneurship extend to cover the life cycle of the
individual and raise it in a way that leads to a harmonious and active ecosystem.

Age Group: 13-17 years Age Group: 18-24 years Age Group: 25-45years

The aim of our five-year strategy 2017-2022 is working towards the realization of Qatar National Vision
2030 through 3 main components.
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The alignment of NAMA's strategic plan with Qatar National Vision 2030

Stimulating, Developing and
engaging and strengthening
empowering small and micro-
youth in the enterprise support

community services

Building and
developing

institutional
capacities

Pillars of Qatar
National Vision
2030

Develop
social
entrepreneurs

Equip Qatar's
residents and

Education and
high education

enable them Social support
to build a development
\ prosperous training

community

Enhance
lifestyles
and life sRills

From youth
to youth

Develop a fair
community
interested in high
standards of
morals and able

Professional Education

to play a Rey role development and high
in international and training education
development support

companies

Develop
a competitive and
versatile economy

able to meet the c h Develop
needs and high \ trengthen small and
standards of living of the ecz?ystem micro

all Qatar's residents enterprises

in the present and
future

entrepreneurship




Fahad Al-Mana Radhy Al-Anzi

Mariam Salameh Parthership Nayef Al-Shahrani Communication
Media Specialist . PR Specialist and Media
and Donor Specialist Office Manager

/ Lamia B fi Amna Al-Mannai Feda Barghouti

anl'!:a Sous‘sar . Project Senior Project
/ Ql=lEpeclalls Management Officer Management Officer
Ve

Nihal Mahmoud
Senior
Program Specialist,
Entrepreneurship

Hamad Al-Saffar
Head of Programs,
Entrepreneurship

MR

Lolwa Al-Naimi
Head Sahar Nasr
of Programs, Incubation Specialist
Incubation

Marriam Al-Ansari
Senior
Training Coordinator,
Entrepreneurship

L

B Sara Al-Janahi

Iq"sa"d,yal'f:”t IKhalod Zaghmout Head of Admin
Su e(Trlt0 rOFﬁt:er Head of HR and Facilities
PP Management

Mohammad Malollah
Government
Affairs Administrator

Amal Habash Hafsa Al-Arab Intesar Ahmed Ali Farhan
HR Officer Senior HR Officer Receptionist Admin Officer

Manar Al Jabri
Head of Programs,
Social Welfare

b
Meaid Al-Qahtani

Fatema Al-Jaber Mariam Al-Marri

Latifa Al-Sebaiei Mona Abdul Hameed Training Coordinator, Senior Senior Training
Senior Social Specialist  Senior Social Specialist Capabilits [ e e Program Specialist, Coordinator, Capability
program Capability Enhancement program

Enhancement



Mahasin Zein Elabdin o

y Wadha Al-Romaihi

Societal Development Technical Advisor
Consultant

Executive Directorate

Maryam Abdullatif Al-Mannai
Acting Executive Director

Heba Abou-Toha Anaam El-Zeer
Admin Assistant Executive Assistant

Nawal Al-Kaabi
Senior Design Officer

Community
Awareness

Hamad Al-Marri

- Najla Albaz Mohammed Community
Department
Production Officer Head of Production
F
KKholah Al-Badwi Khalid Al-Sheeb KKhadijeh Ismaeil

Execution Head of Execution Administrative

& Control Officer & Control Assistant

Talal Al-IKaabi " Fahad Al-Amri
Head of Contract HeaAdI |°SraFFir: :nce Support
& Procurement Services Manager
Support Services Department n

Widad Khairy

Senior Contract Islam Haggag Dalal Mojadem
& Procurement Senior Accountant Admin Assistant

Officer

(Y &

.

Abdulrahman

Community Services & e

Department n

-

Sarah Suliman Naeema Haiderah
Program Specialist, Program Specialist,
Community Outreach Community Outreach

Luluva Nargis
Admin Assistant



It was a special year.

Though 2017 witnessed the oppressive siege
enforced on the State of Qatar, it turned into a
grant thanRks to God and then the unity of the
leadership and the people, and the cooperation
of all government institutions, society and the
private sector. It gave an opportunity to reflect
and generate ideas and multiple options.
Steadfastness was the slogan of the stage, and
leadership was its title.

Youth were part of the five-year strategy 2017-
2022 of NAMA. They were at the heart of its
plans and programs designed to promote young
human resources in Qatar and enable them to
lead the next phase as well as the social and
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economic future of our beloved country.

Qatar Youth were so creative that leadership
developed in their hearts, minds, interests

and ambitions. Their leadership and
entrepreneurship were manifested in the social
and business fields, the outcomes of Reyada
Award and Social Entrepreneurship Program,
and incubated social entrepreunerial projects
among others.

A glimpse at the achievements and successes
of NAMA Center in 2017 shows that our

Qatari society is a young society poised for
leadership. This necessitates a focus on
creating a generation of Qatari entrepreneurs to
establish a better status for business and social
entrepreneurship in the country.




The Social Development Center 'NAMA' 17




Annual Report 2017

Third: NAMA Achievements for Individuals
and Projects

3.1 NAMA Achievements for Individuals
3.1.1 The Development of Social Entrepreneurs 'Sama Nama'

An innovative program that iterates part of our
strategic orientation of caring for human capital
by supporting youth to become pioneers in social
worR, leading to the achievement of sustainable
development and prosperity in the State of Qatar.

The project seeRs to attract young people to
expand their Rnowledge, refine their sRills, help
them analyze the needs of the community,
develop their leadership sRills and equip them to
innovate and lead social development projects.
The project involves encouraging young people

to create community development projects that
can be supported by the Social Development
Center 'NAMA’ and implemented by young people
themselves. This project ensures youth participation
so as to play an active role in society.

The program aims to:

1. Build a modern personality that adheres to the
values of society, interact with its issues, and
responds to its developmental needs. It is capable
of leading community worR, showing responsible
participation and integration in community services.

2.Provide promising leaders with special
opportunities to carry out positive change in their
lives, strengthen their self-esteem, have a better
understanding of themselves, identify their strengths
and weaknesses, and instil a national will capable

of facing challenges and overcoming difficulties
leading to creating social entrepreneurial projects
and initiatives that contribute to the development

of the community and the country based on their
learning outcomes in both theory and practice.

- Target group: young people of both genders, aged 18
to 35 years.

» The event was launched during the events of World
Youth Day 2017
* The project was implemented on stages:

First stage: It consisted of specialized educational
courses, within the State of Qatar, for a weeR that

£

i

began on 5 September 2017. They helped participants
recognize the concept of social leadership and build
their personality as social leaders.

Second stage: The practical phase, which tooR
place in the United Kingdom for a weeR, offered
the participants the opportunity to gain value from
international experiences in the field of social
entrepreneurship.

Third stage: It was a capacity building phase that
extended for eight weeks, from October to December
2017, during which participants presented viable
community projects.

Fourth stage: It consists of an arbitration and
evaluation session for the first generation projects of
'Sama Nama'. The committee included a number of
influential personalities in society as well as social

and technical experts:

1. Amaal Bint Abdullatif Al-Mannai, CEO of Qatar
Foundation for Social WorkR

2.Jassim Abdullah Al-Sane, Director of Investment
BankRing, Citigroup

3. Dr. Khalid Abdul Qader, Dean of the Faculty of
Management and Economics - Qatar University
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4.Sabah Al-Haidous, CEO of Silatech first generation of social entrepreneurs of 'Sama
5.Dr. Issa El-Horr, Advisor for Youth Affairs, Ministry of Nama' program in the presence of HE Sheikh
Culture and Sports Thani Bin Hamad Bin Khalifa Al-Thani, at Qatar
National Convention Center. His Excellency honored
the graduates and distributed certificates and
commemorative shields.

6.Machaille Al-Naimi, President of Community
Development, Qatar Foundation for Education,

Science and Community Development
Outcomes:

7.Yarub Abu Rahma, founder of Lightbug Media and :
founding member of Protégés - 17 entrepreneurs graduates- the first generation

» Number of beneficiaries: NAMA received about 500 - 2 entrepreneurial projects () QARARI (2) Sela
applications. 17 were selected to participate in the

program and graduated in a special ceremony. I

» On 18 January 2018, The Social Development
Center 'NAMA" held a graduation ceremony for the

The Development
of Social Entrepreneurs
'Sama Nama’

Target group: young people of both genders

aged
18to 35
years

Arbitration
and
Evaluation

Practical Phase
Educational Gain value from Building
Phase international Potential Phase Phase
Specialized experiences in Present of evaluating
educational the field of social executable projects by a
courses entrepreneurship community panel of social
- Qatar - London projects and technical
experts

Project Outcomes Sela Project

17
Graduating
participants

Applications
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3.1.2 Lifestyle and Life SRills Enhancement 'Sekik Project’

SeRik project is concerned with improving lifestyles
and life sRills, which are powerful factors for youth
to develop and become effective and productive
members of society.

Building the capacities and minds of young people,
enabling them to think positively and perform better in
life and promoting identity are the aims of the project.

The project was divided into two programs:
- The first is the “Life SRills Enhancement”
Program - for teachers
- Second: "Lifestyle Enhancement ”
Program - for students

7 life-inspired educational projects have

been implemented with participating schools
competing to bring about their best through the
implementation of workRshops, and the provision
of information creatively.

On 28 April 2017, NAMA organized a special
ceremony to honor the teachers and students
who participated in the SeRikR program in the
presence of department heads and media
representatives at Ain IKhalid Hall at the Center’s
headquarters. Awards were given to teachers for
the excellent performance they exhibited during
the training period.
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Lifestyle and Life
SRills Enhancement
‘Sekik Project’

Life Lifestyle
SRills Enhancement
Enhancement Program Program

Name

Preparatory

Q d Target Audience Students
A from 18-24
Secondary .
years old Promote active and healthy

Teachers )
lifestyles of targeted youth
and guide them to adopt

positive thinking, organization

and planning, improve their
social sRills, boost mental and
psychological health, instil a
sense of responsibility and
initiative, and reinforce

creativity and innovation

Improve the potentials of
teachers of adolescents
through training courses in
the life sRills field to impart
their knowledge and
expertise to the target group

Project
Outcomes

Train 31 teachers
with a rate of 20 training hours 12 workshops
Conduct 32 life sRills workshops 72 training hours
in 10 schools 6 schools
Implement around 130 training activities 291 student beneficiaries
Receive 7 projects from
participating schools

261 student beneficiaries
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3.1.3 Education and Professional Development Support Project

Education
and Professional
Development
Support Project

comprises of 3 services

Support Professional

for University .
. Development Service
Education (grants

and loans)

Target group:
Youth
(ages 12-45)

Target group:
Students of both

genders (ages 18-25) Support

for School Education

Educating and training
low-income groups to build

Target group:

Students of hei -
. . both genders _ their capacm_es so as to
The project aims to ensure integrate them into the labor
(ages 5-18)

market and participate in social
work and community services

the provision of university
education to
high-achievers from
low-income households

The project aims
to ensure that
basic education
is provided to
students from

low-income A

nousehlds '
J
OO

Outcomes:
100 basic
education
scholarships

Outcomes:
102 professional
development grants
48 laptops
17 paid courses

Outcomes:
80 scholarships
for university
undergraduates
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3.1.4 Mogbeleen Campaign to Introduce Services

Outcomes of
Mogbeleen Campaign

13

Public
Awareness
Visits

Young People
(13-45years old)

It is a campaign aimed at addressing young 1. Introducing the Center's programs and services.
people and introducing the Center’s various 2.0pen dialogue with the target group of youth to
activities. It is the largest initiative that focuses identify their needs and the extent to which the
onraising the awareness as well as the Center’s programs are compatible with their needs.
aspirations of young people _towards building Future programs will be designed according to the
excellence through leadership. needs of the community and the youth group.

3.Attracting young people to register in the
Center's programs.

A set of visits, workRshops and participations
that include:
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3.2 NAMA Achivements for Projects

3.2.1 Business Entrepreneurship Training

This project aims to equip entrepreneurs with the
necessary managerial sRills and qualify them to

execute successful commercial projects through a set
of training and consulting services in cooperation with

local and international entities.

Programs and courses are designed to the highest

international standards and are accredited by the ILO.

Free certificates are provided to participants.

Target group:

Qatari entrepreneurs of both genders in the age group

18 - 45 according to the following classification:

* Potential entrepreneurs with promising
entrepreneurial ideas

« Existing entrepreneurs with existing projects

The project contains the following training programs:

Generate Your Business Idea (GYBI):

This program is meant for entrepreneurs who want to
establish their own projects, but do not have specific
ideas for these projects. The program will provide
them with the sRills, tools and strategies that will
enable them to identify the opportunities of different
projects, evaluate their feasibility, and choose those
that suit their abilities and potentials and turn them
into project ideas.

Start Your Business (SYB):

This program addresses entrepreneurs who have
specific and crystallized ideas for their projects and
wish to establish them. The program will provide
participants with the sRills, tools and strategies that
will enable them to prepare the economic feasibility
study of their specific project ideas, maRing the
appropriate decision to start or seekR alternative ideas
that are more feasible. They will also be able to take

the right steps to begin establishing and launching
their projects.

Improve Your Business (IYB):

This program is aimed at entrepreneurs who want to
improve the performance of their projects, as well as
individuals who wish to develop further on various
management topics. The program will provide them
with the sRills, tools and strategies necessary for the
succeeding and improve their performance, which will
be reflected in increasing profits, improving working
conditions, creating new employment opportunities
and serving the community. The program covers all
possible training needs of entrepreneurs through the
following training modules: marketing fundamentals,
financial statements, calculation of costs, personnel
and production management, procurement and
inventory control, and project planning.
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GYBI

Generate Your
Business Idea
8 Courses
91 Trainees

Using the 'start and improve your business' approach

300 28

training training
courses

cases
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The Social Development Center ‘'NAMA' launched
“Reyada Award” in 2011, as a first pioneering national
contest that promotes entrepreneurial initiatives

and innovation and fosters the spirit of competition
among Qatari entrepreneurs in an aim to achieve the
strategic goals of NAMA objectives related to the
development of small and micro enterprises.

Official website of the award: http.//reyada.nama.org.qa

In its fourth edition, the Award sought to honor
four entrepreneurs and awarded them prizes and
financial rewards, with two winners for each of
the following categories: Best Project Plan / Best
Existing Project.

Target groups:

Entrepreneurs from Qatari youth of both genders
aged 18-45 years, according to the following
classification:

* Potential entrepreneurs with entrepreneurial ideas.

* Existing entrepreneurs with existing projects.

Sponsors:
QNB (Official Sponsor), Al Bandari Group (Golden

Annual Report 2017

Sponsor), QAPCO (Silver Sponsor of the Award)

132 applications were received from Qatari
entrepreneurs belonging to the youth category to
participate in the award: 80 applications for the
"Best Project Plan” category and 52 for the “Best
Existing Project” category.

The internal application screening committee at NAMA
Center has reviewed all applications and selected

14 projects for final round and direct evaluation by a
panel of judges with established expertise in the field
of entrepreneurship who announced 4 winners, with 2
winners for each category.

NAMA organized the “Reyada Award” ceremony
on 7 May, 2017 under the patronage and presence
of HE Sheikh Ahmed bin Jassim bin Mohammed
Al-Thani, Minister of Economy and Commerce.
During the event, Her Excellency, Mrs. Amaal Bint
Abdullatif Al Mannai, CEO of Qatar Foundation for
Social WorR (QFSW), and the sponsors of Reyada
Award ceremony announced the winning projects
and handed winners the awards for “Reyada 2017".

The results were as follows:
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Plan

Project

Category

Received
_80 ) ort and filter applications
applications

ot

o o0 ° Best
= By Qo l_lJ Existing
| ” Entrepreneurial
nq mq E REYA DA Project
| Category

Award

o -
seloiall C{Soual

Nominate 14 participants

132 applications

Announcement of the first and second
place for each category (4 winners)

Best Existing
Entrepreneurial
Project Category

Best Project Plan Category

Gold
Award:
SRy Climbers
project

Gold Award:
Rewagq project
Silver
Award:
Feedology
project

Silver Award:
Fi Technology

project
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3.2.3 Incubation Programs

Major Achievements of Incubation Programs 2017

« 20 youth projects approved for incubation
* Projects subject to development plans: 80 projects

* Implementing Soug NAMA with the participation of
34 projects

» The number of projects benefiting from supply
services is 56 projects

+ The number of projects benefiting from marketing
services is 90 projects.

The 2017 Incubated Projects

The incubation project 2017 attracts existing
and potential micro enterprises through specific
procedures, such as personal interviews and
product previews (good or service) in the case of

Projects Participating
in Soug NAMA

Projects undergoing development plans

Youth projects Projects

approved for incubation

Projects

Maijor
Achievements
of Incubation Programs

Annual Report 2017

existing projects. As for existing project ideas,
effectiveness feasability are ensured before
incubated entrepreneurs undertake training and enter
an incubator. Incubation consists of three stages

that last for a period of one year minimum to 3 years
maximum, providing the incubator all the services
required to develop his project and enhance his
administrative sRills.

Target group:

Potential and existing young entrepreneurs (18
minimum and 45 maximum) who do not have a
commercial register and license, or existing struggling
enterprises with commercial register and license.

Outcomes:
20 projects were approved for incubation.

Projects benefiting
from supply services

Projects benefiting
from marketing services

Projects

Incubated Projects in 2017

Males and females

Project idea

Citizens or residents

Struggling projects with commercial
registration or licenses

Age (18-45) Existing ‘

project

Target group / Prol?;;zlcr;c:l:)r:tlon\ ( 2017 Outcomes
Developing projects

with no commercial registration or licenses

ChecR the idea's
feasibility

Personal
interview

Launch Soug NAMA
2017 Ist edition

Prepare

56 projects benifiting from
for incubation

international supply services
'

Operating 9 incubated projects
regularly in Al Wakra market
1
Enable 90 projects to access

Products
the local market

preview
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Souq NAMA 2017 - First Edition from the entrepreneurship support at the Social
Development Center 'NAMA'. The Center also

It is one of the projects that promote the incubated promotes the outcomes of these projects by

projects that NAMA offers for potential supporting the display and marReting of products

and existing entrepreneurs. within a worRing environment suitable for
temporary operations and thus helps the projects

The aim of the program is to expand and build develop into independent ones. This is in addition

the capacities of the youth and provide them with to expanding and strengthening community

direct access to the local marRet through affording partnership by supporting entrepreneurship in

free promotional spaces and establishing special Qatar as well as the plans and programs of NAMA

platforms for their business projects thus enabling and the Engineering Office of Al Wakra market, and

them to promote and sell their products and maintain  providing products and services tailored to visitors’
continuity. The first edition of the 2017 Souqg NAMA needs thereby contributing to the development of
was launched at Doha Festival City in conjunction the tourist area.
with the Business Entrepreneurship WeeR.

The project was launched in Al WaRkra market thanks

Outcomes: to the initiative that the Engineering Office of the
Promoting 34 developing projects, with the highest marRet offered to NAMA in 2015. The Center provided
quality standards three houses with 19 shops for small and medium
enterprises free of charge, documented under an
Projects Incubated in Al Wakra MarRet annual contract with Al Wakra markRet management.
Through endorsing small and medium-sized Outputs:
production projects in Al Wakra market, NAMA In the first phase, the Center inaugurated 9 projects
seeRs to support initiatives and innovative on 25 January 2017. The second phase includes
ideas from local entrepreneurs, shed light on the opening of Ritchens and other projects, which
the status of entrepreneurial projects in Qatar are supplied with all the equipment necessary for
and offer outlets for showcasing and marketing operation during the coming period.

the products of incubated projects benefiting

s, ullw" l?‘r_'lliiml'ﬂﬁlilﬂ n\i\mu
v =
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3.2.4 Professional Development and Operational Projects

First: SheiRha Haya Bint Nasser Factory for
Manufactured Tailoring

Sheikha Haya Bint Nasser Factory for Manufactured
Tailoring was established in 1997 as a non-profit
development institution with administrative

and financial autonomy. It aims at empowering
breadwinning women in Qatar, offering training

and qualification courses, and creating recruitment

opportunities that provide families with a sustainable
source of income to help them improve their living

Work
and training

3,500
Pieces monthly

Production
Capacity

42,000
Pieces yearly

D I eSSSn.

standards, cope with the daily burdens of life, and
overcome their problems to achieve the desired
social integration. The factory plays a positive role in
strengthening the social fabric of the State of Qatar,
which represents an important contribution to the
development of human resources, one of the pillars
of Qatar National Vision 2030.

The factory does not depend on the external market
but on the local one so as to support the civil society
organizations and government institutions for
national products, especially in light of the crisis

that has been imposed on the State of Qatar, in an
attempt to improve production capacity and increase
competitive opportunities in the local market.

Important customers of the factory:

Qatar Petroleum, Qatar Fuel Company, WOQOD,
FAHES, Al Seef Limited, Qatar International Beauty
Academy “Tajmeel”, Dolphin Energy Limited, Racing
and Equestrian Club, and Qatar Independent
Technical School.

The factory provides training and employment
opportunities for 72 employees, including 67 women.
The factory was not affected by the 2017 crisis that
imposed on Qatar, but challenged the siege, and
raised its production to 3500 pieces per month at the
rate of 42 thousand pieces per year.

NAMA is currently preparing a five-year strategy for
the factory 2017-2022, exploring opportunities for
expansion, increasing production and self-sufficiency,
and providing ample opportunities for national
partnerships with different sectors in the country.




The Social Development Center 'NAMA' 33

.
& - TAJMEEL

nama
- |




34

Scholarships

and Project

of Supporting
Patients with
IKidney Failure

Financial
Support

Social Responsibility

Annual Report 2017

Gift of Giving
to Residing
Patients
at Hamad
Medical
Corporation

#

The World BanR defines corporate social
responsibility as “the commitment of business

to contribute to the sustainable economic
development by working with employees, their
families, the local community, and society at large
to improve quality of life in ways that are both good
for business and good for development.”

Over time, the concept of social responsibility

has developed so that it is no longer confined to
business organizations but rather a concern for all
individuals and entities of society as it affects the
environment. It has become a moral commitment
for any entity, whether organizations or individuals,
to benefit society as a whole and maintain a
balance between the economy and the ecosystem.

Based on the concept of social responsibility and

its importance as one of the essential pillars of the
community life and an indicator of societies’ progress,
The Social Development Center ‘'NAMA' performs
social responsibility, internally and externally:

1. Internally, by caring for the wellbeing and

empowerment of staff, enhancing their
community participation, providing them with
moral and financial support, and applying
best practices aligned with the Sustainable
Development Plan 2030.

2.Externally, by encouraging private institutions
and active individuals to fund and support
community service, social and business
entrepreneurship, and production projects

that contribute to maintaining social stability,
balancing economic growth and conserving a
clean environment.

Through its community partnerships, NAMA

seeks to instill the corporate social responsibility
concept in several business sectors and various
forms, ranging from direct financing of different
development programs and projects, such as
education support and financing incubated projects
that benefit from NAMA'’s services to empowering
project owners to carry out their business activities,
providing them with free promotional spaces to
display, promote and sell their products.
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4.2.2 Project of Supporting Patients with Kidney Failure

The project to support patients with Ridney failure
was established in 1999 to provide humanitarian
support to patients residing in Qatar, who are unable
to afford the cost of their treatment.

The project, run by the community services program
at The Social Development Center ‘'NAMA', provides
support to patients after examining their social
background and ensuring their inability to afford the
treatment’s cost.

10 Ridney dialysis machines were provided to the
Dialysis Division at Hamad General Hospital with
the support of some benefactors.

The aims of this project are to:
1. Cover the costs of treatment

2.Achieve active and positive humanitarian
participation among the members of society

- In 2014, Muaither Medical Complex

- In 2015 it was awarded to patients at the National
Center for Cancer Treatment and Research at
Al Amal Hospital.

- In 2017, the gift of giving was distributed
to needy patients in 12 hospitals affiliated
with the Corporation.
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4.3 Scholarships and Financial Support

As part of its social responsibility,
NAMA is Reen to offer
scholarships and financial
support to eligible categories.

In addition to the financial
support project for
entrepreneurial projects, 10
projects were funded with a total
value of QR 1,800,000 benefiting
10 Qatari business entrepreneurs.
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NAMA Center has a long history in the field of forms, encouraging involvement in volunteering and
volunteerworR, startingin1999. The Center continues  enhancing the national responsibility of individuals
to spread the principles of volunteer work in all its and institutions towards society.
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Fifth: Community Participations

5.1 Community Participations highlights

Participation in
the Fifth Qatar
International
Agricultural
Exhibition

Participation
in Qatar Total Open
for Women's
Tennis Tournament

Participation in
Qatar
International
Food Festival

Participation
in
Qatar ExxonMobil

January 2017 February 2017 March 2017 April 2017

Participation in
the graduation
ceremony of
Tajmeel
Academy

Participation in
the World Day of
Remembrance
for Road Traffic
Victims

November 2017 November 2017

famalie |
e Jadl byl 0 )
S S
Taib g8 Jlyy Bl Dgma® A
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Qatar Social Work
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Participation in
Qatari Markets
Exhibition

April 2017

Participation
in Global
Entrepreneurship
Week

November 2017

Participation
in signing on
"Tameem Al
Majd" mural

Participation
in International
Youth Day

August 2017

July 2017

Participation
in Fourth
Volunteering

Youth Forum for

Universities

October 2017
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Sixth: Parthers and Sponsors

b ‘ bandary®
real estate

Own Your Future

IKatara

Qatar National Golden -
Bank Memorandum of /‘él Ejanda" Grou? QAPCO
Official sponsor Understanding olden sponsor o ;
of the fcr))urth between Qatar the fourth edition of ¢ S”V?r sponsor
o Foundation for Social Reyada Award of the fourth edition
edition of Reyada Work and the Cultural Qatar National Bank of Reyada
Award Village KKatara

March 2017 March 2017 March 2017

April 2017

Center
for Human and
Social Sciences -
University of Qatar
Conducting
research contracts

ulsyll

©491u1lg AL YUl dbpy
Al Rayyan for Media & Marketing Go

Sponsorship
of business
entrepreneurship
training programs

Contracts to
implement
curricula that
serve youth-
specific programs

June 2017

Memorandum of
Understanding
between Qatar

Foundation for Social

Work and Al Rayyan

for Media and

Marketing Company

November 2017

October 2017 QATAR UNIVERSITY

December 2017

Memorandum of
Understanding

between NAMA
and Injaz Qatar

INJAZ Qatar
A

A Member of JA Worldwide

November 2017
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Seventh: Communication and

Media Achievements

7.1 New Visual Identity (Launch of the New Website)

The Social Development Center launches its new
visual identity 'NAMA'

In the presence of a number of important social
personalities, partners, and media representatives,
NAMA held a ceremony at Qatar National Convention
Center to launch its new visual identity under the
name of “"NAMA" and its 2017-2022 Development
Strategy, which embodies an extension of a legacy of
social worR over the past two decades.

Within the frameworR of its strategic orientations, during
the International Youth Day 2017 event, The Social
Development Center ‘NAMA' launched its new website.

The Center's new vision portrays the importance
of playing the role of the engine in the wheel of
development and prosperity in Qatar through
investing in human capital, represented by
Qatar’s youth. Therefore, NAMA will work on the

#  AbouiUs

Services Partners Media Center  Contact

Y
nama

dal J1)g ¢ 1507
Empowerment & Entrepreneurship

" o
wselodiall q Social

00000Q
‘a

En ¢

empowerment of youth, boosting their capabilities
and creating channels and projects that stimulate
them to participate in the development of the
community and the implementation of Qatar National
Vision 2030.

In 2016, we worRed hard to establish a new identity
for our team, aiming to bridge the gap in social
worR and contribute to meeting development
decisions leading to the realization of Qatar
National Vision 2030. With the beginning of this
year, we are heading towards the implementation
of this strategy by concentrating fully on youth, the
beating heart of our society. Youth play a leading
role in ensuring the stability of the social system
especially that Qatar Human Development Report
focuses on understanding the context, challenges
and opportunities that Qatari youth encounter and
overcome obstacles to enable them to contribute to
Qatar's move towards Rnowledge economy.

Your NAMA

Fly o a world of success with NAMA Centar
For youth and entrepren:
you avall of th s services' pachage.

your capacities as

life skills through workshops that prepare you
o be an inspiration to others, a mentor, and an
active member of the community with your
outstanding professional level We are here to
support you financially to complete your school
or college education or benefit from our training
and consulation services IF you are an

entrepreneur

LY

NAMA for your Project

nter for youth

and grow your comm vg from our
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7.2 Effective Social Communication

First: Social Communication in terms of content, means and language
to reach out to the larger segment of society.
In order to build an effective communication

relationship with its target audiences, the NAMA maintained an ongoing communication

Center has strengthened its outreach efforts with its audiences through the most prominent
through social networRing pages to engage, social platforms (Twitter, FacebooR, Instagram,

listen to, communicate and socialize with YouTube, Snapchat). Records of the monitoring
youth through a range of raising awareness reading of its communication activity are as the
and outreach leaflets. following data:

The Center also enhanced its community
participation by disseminating media content

3,200
el 3 e Jed bt g comments
o JainiJl
aJjgall 5,100
e . o
SR impressions
T Y e S8
N r
¢
PV o ULl ol d@jgall 6!
2,000
700 posts

new followers
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2939
interactions

General Overview
of NAMA Youtube
for 2017

impressions
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27 Sep 2017 ©168 @0 51

132

52 videos

new followers

16,393
interactions

General Overview
of NAMA Instagram
for 2017
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14 Sep 2017 ® 0o Os84

1,591
new followers
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15,482
interactions

General Overview
NAMA Facebook
for 2017

241
shares

Jelaill (elaia il il Glan go lkes.
wuilg Jigallg bl (acloix Ui
agdllg j5pallg dilaall hda
1,529,397
impressions
he social entrepreneur's key qualities are to be
influential and socially interactive with others, rather than
possessing only;status and power. #Nama
19 Jan 2017 ®3 5 51133
3,305 posfs
new followers
12,245
interactions
General Overview \
of NAMA Twitter 4,930
for 2017 retweets
7.315
likes
41,138,291
impressions

o2l JhéoJl gjitodl unls G@ilbuiel laban
aul [ phd OLu# clod# 6aly) 6dla# ol cygidlgib

|
30 May 2017 ™59 1409 Q126

8.532
new followers
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Second: Communication and Media Achievements the following areas: institutional image, raising
awareness of provided services, effective
Through its communication and media communication with audiences, supporting

strategy, NAMA has accomplished a number of  activities and programs, and enriching
achievements that have played a prominent role media content. The most prominent of these
in supporting the strategic orientations of the achievements can be summed up

Center. These achievements have focused on as follows:

1800 posts to cover activities and programs on NAMA social network pages

370 media coverages in local press and news media channels
95 various press releases distributed to local newspapers

(e
30 radio and television interviews to intfroduce its activities and programs ié

17  community events and occasions that NAMA participated in
Support Activities

10  organizations collaborated with NAMA and Programs

to provide support for its activities and programs

Achievements
in the Field
o of Communication
O o and Media

/ Effective

Media Content

|:,/ A variety of content formats from pictures, to videos, texts,

links, and live broadcast
|:,~/ A variety of media content forms including the informative,
awareness raising and social
E/, Arabic and English languages used in writing content
|:,~/ Highlighting aesthetic and attractive content design
4

Reinforcing content with visuals




The Social Development Center ‘NAMA' _

public impressions on NAMA social network pages
liRes on the posts of NAMA social network pages
visits to NAMA website

posts on NAMA's social network pages

orientations to introduce the Center and define its services

Institutional image
and introducing
NAMA's services

quarterly newletter distributed to NAMA audiences

43,000,000
38,000
20,000

1,800
30
4

Effective
Communication

with Target Audiences
new followers on NAMA social network pages

reposts and retweets of NAMA posts on social network pages

replies to public inquiries
days of the week of effective communication with audiences
platforms for social networRing FacebooR, Twitter,

Instagram, Snapchat, YouTube

16,000
5,000
400




52

First: Press Presence

NAMA had more than 90 press coverages that
were published in various media and news
organizations. Such coverage has not only
defined the services, activities and development
programs of NAMA but has also played an
important role in spreading the culture of social
entrepreneurship among all members of society.

Annual Report 2017

It has had a great impact on guiding youth to
takRe the right directions in the field of social
entrepreneurship, and played an important
role in showcasing young entrepreneurs to the
community and identifying their projects, best
experiences and successes.
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Second: Radio and Television Presence

NAMA Center has strengthened its media these participations, NAMA Center was Reen
presence through a solid media partnership to encourage, empower, engage and raise

with all types of communication channels. the awareness of youth so as to support their
Its radio and television participations projects and entrepreneurial ideas. NAMA has
reached more than 20, ranging from hosting, always sought to create a platform for effective
interviews, coverage and television reports dialogue and discussion with youth to achieve

on NAMA Center and its services. Through entrepreneurship and success.




Following two decades of investment in
development, new identity has been launched

Newsletter

First quarter of year 2017
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NAMA Center sends you warm wishes on the
occasion of the Holy Month of Ramadan

Newsletter

Second quarter of year 2017

S Reyada Award

Annual Report 2017
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The Social Development Center 'NAMA'

A leading Institution for Youth who
are Capable and Active
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_ Annual Report 2017

7.4 Educating and Raising the Awareness of Community Members

NAMA Center has contributed to the awareness awareness posters, educational publications,

of its internal and external audiences through educational newsletters, live meetings and

a series of raising awareness and educational worRshops that created a suitable atmosphere
media campaigns. These media campaigns for creativity and paved the way for success
include a range of communication techniques and leadership. One of the most important
and means such as video production, raising awareness achievements:

Raising
awareness
videos

Educating

Stimulating posters workshops

Raising
awareness
messages

Prints
and publications

N A
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His Excellency SheikRh Thani bin Hamad bin Khalifa Al-Thani Graces the Graduation Ceremony
of the First Generation of the ‘Sama Nama’ Program and Honors the Graduates
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